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Kaghra L.ocal Council Guarterly Financial Report

ist January till End of December 2025 (Quarter 4)

Overview and Summary

The financial report covers the period ended 31 December 2025. During this period under review the Council’s
revenue amounted to € 695,095. The total expenditure excluding depreciation and impairment of property, plant

and equipment amounted to € 595,347. Deprecation for the period ended 31 December 2025 amounted to €
116,548.

The Council’s Government allocation for the year amounts to € 622,304. As additional funds from various
Government Schemes, the Locai council have received € 44,605. Income raised for permits amounted to € 28,186.
Included with operations and maitenance there is community and social event costs of € 88,367. During this year
the administration costs, excluding personal emoluments amounted to € 67,675.

During the year the Local Council has purchased property, plant and eguipment of € 105,976.
The

financial performace of the Local Council exlcuding the impairment on Property, plant and equipment for the
period ended 31 December 2025 amounts to a deficit of € 16,786.

Mayor Executive Secretary
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KXaghra Local Council

Quarterly Financial Report
1st January {ill End of December 2025 (Quarter 4)

Statement of Income and Expenditure

1st January till End of December 2025 (Quarter 4)

DESCRIPTION

Income

Funds received from Centra! Government (1)
income raised from Bye-Laws (2)

Income raised from LES (3)

investment Income (4)

Other Income (5)

TOTAL
Expenditure

Personal Emoluments (6}
Operations and Maintenance (7)
Administration (8)

Finance Cost (9)

QGther Expenditure (10}

TOTAL

Surplus / Deficit
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Actual for Annual Budget Viraments for Revised Annual Budget
the Period 2025 the Period 2025
€ | € 1 € | € |
862,868 625,304 ~ 625,304
28,186 47,589 - 47,589
4,041 1,440 - 1,440
14 15 - 15
- 22,804 - 22,804
655, 109 657,152 - 037,152
191,520 191,452 - 191,452
306,003 432,163 - 432,163
97.824 84,336 - 84,336
116,548 - - -
711,895 707,951 - 707,951
(16,756)]| (10,7993} - i {10,789)|
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Xaghra Local Council Quarterly Financial Report
1st January till End of December 2025 (Quarter 4)

Statement of Financial Position as at end of December 2025 (Quarter 4)

DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budget
the Period 2025 the Period 2025
I € | € IL € 1l € ]

Non-current Assets

Property, Plant and Equipment (17) 233,071 || [ il 3
Current Assets

Inventories (11) - - - -
Receivables (12) 580,597 665,000 - 665,000
Cash and Cash Equivalents (13) 1,138,978 887,000 - 887,000
Total Current Assets i 1,719,575 |i 1,552,000 [ -l 1,552,000 |
Current Liabilities

Payables (14) [ 1,196,519 || 1,049,000 || - ] 1,049,000 |
Total Current Liabilities | 1,196,519 || 1,049,000 || -l 1,049,000 |
Net Current Assets | 523,056 || 503,000 || - | 503,000 |
Blrmes mecmsmend Halailfslo. /4 EY I “ I I l l l
Mon-curront Uabilitics 115} ! i i i |
Net Assets | 756,127 || 503,000 || - N 503,000 |
Reserves

Retained Funds | 756,127 || - - | - |

Financial Situation Indicator

DESCRIPTION
Current Assets 1,719,575 1,552,000 - 1,552,000
Current Liabilities 1,196,519 1,049,000 - 1,049,000
Working Capitai 523,056 503,000 - 503,000
Government Allocation 622,304 625,304 - 625,304
FSI 84 % 80 % 80 %
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Xaghra Local Council Quarterly Financial Report
1st January till End of December 2025 (Quarter 4)

Cash flow Statement

DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budget
the Period 2025 the Period 2025

€ I € | € I € |

Cash flow from operating activities

Surplus for the year [ (16,786)] [ (10,799)]] -l (10,799)]

Adjustments for:

Depreciation 116,548 - - -

Increase / (Decrease) in Allowance for Bad Debts -

Interest receivable (14) -

Interest payable
(Profit) / Loss on disposal of asset
Trasfer of Grants to Profit & Loss

Increase / (Decrease) in payables (45,081) -
Increase / (Decrease) in accruals -
Decrease / (Increase) in receivables 224211 -

Decrease / (Increase) in inventories
Decrease / (Increase) in inventories

Cash generated from operations 278,878 (10,799) - (10,799)
Interest paid o
Net cash from operating activities 278,878 (10,799) - (10,799)

Cash flows from investing activities

Purchase of property, plant & equipment (38,983) -
Proceeds from sale of property, plant & equipment -
Grants received 1,125 -
Interest received 14 -
Net cash used in investing activities (37,844) - - -

Cash flows from financing activities
Proceeds from long-term borrowings
Interest Paid

Bank Loan Repayments

Vet casn from financing aciiviiies - i -

Net increase/(decrease) in cash & cash equivalents 241,034 (10,799) - (10,799)
Cash & cash equivalents at beginning of year 870,922 -
Cash & cash equivalents at end of Quarter 1,111,956 (10,799) - {10,799)
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Xaghra Local Council Guarierly Financial Report
1st January till End of December 2025 (Quarter 4)

Detailed Income

DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budgat
the Period 2025 the Pericd 2025
I € I € | € 1 €
Income
1 Funds received from Cental Government:

0061 In terms of section 55 CAP 363 622,304 625,304 625,304
0002-0004 In terms of section 58 CAP 363 .
0005-0019 Other income 40,564 -

662,868 625,304 - 625,304
4 income raised trom Bye-Laws
oo21-0025 Community Services 35,589 35,589
00260035 Income from Permits 28,186 12,000 2,000
28,186 47,588 - 47,589
3 Local Enforcement Income
0637 Cuimkidssion Woin Regional Commitiees 4,041 1440 1,340
0038-0055 Contraventions -
4,041 1,440 - 1,440
4 Investment income
00$1-0095 Bank interest 14 15 15
oneannon Income received frnm Gavermnet Securities -
14 15 - 15
B  c0s6-0085 Sponsorships -
008s-0069 Documents & Information -
0070-0075 EU funds -
0076-0080 Twinning -
0081-0089 Insurance Claims -
0100-0109 Donations -
01100119 Contributions -
0120-012¢ General Income 22,804 22,804
- 22,804 - 22,804
Total | 695,109 || 697,152 || -l 697,152 |
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Xaghra Local Council

Quarterly Financizal Report
ist January till End of December 2025 (Quarter 4}

Detailed Expenditure

DESCRIPTION

61 Personal Emoluments
1100 Mayor's Allowance
1200 Employees' Salaries & VWages
1300 Bonuses
1400 Iincome Supplements
1500 Social Security Gonfributions
1600 Allowances

AaTam MYgmedian e
1TC0 Uverama

DESCRIPTION

7 Operations and Maintenance

21002148 Public Utilities

22002258 Public Materials & Supplies

2300-239¢ Repairs & upkeep

2400-2449 Rent
3010 Street Lightning
3020 Lease of Equipment
3030 Insurance
3035 Bank Charges
3038 Penaities
3041 Refuse Collection
3042 Bulky Refuse Collection
3043 Bins un whieels
3045 Bring in sites
3051 Road & Street Cleaning
3052 Cleaning & Maintenance of Non-Urban Areas
3053 Cleaning of Public Conveniences
3055 Cleanina of Council Premises
3040 Waste Disposal
305¢ Cleaning & Maintenance of Parks & Gardens
3081 Cleaning & Maintenance of Soit Areas
3052 Cleaning & Maintenance of Beaches & CA
apss Cleaning & Maintenance of Country Nen-Urban
6084 Other Contraciuai Services

3070-3000 Consultation Fees

3100-3138 Contract & Project Management

3300-3379 Hospitality

3380-3389 Community

220n-3304 Nonatinns

3600-3884 Local Enforcement Expenses

37003759 EU Projects

38003889 Twinning

8 Administration
2150-2189 Office Utilities
2260.2209 Office Materials & Supplies
24502495 Office Rent
2500-2599 National & International Memberships

ngon ocog Office Services

TUL SSUR LANUE STIVILES

2700-2799 Transport
2800-2899 Travel
2900-2899 Information Services
3050 Office Cleaning
3410-3189 Professional Services
3200-3269 Training
3345 Office Hospitality
3400-3499 Incidental Expenses

9 Finance Costs
3036 Interest on Bank Loan
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Actual for Annual Budget Revised Annual Budget
the Period 2025 2025
€ I € i €
20,016 -
139,123 130,376 130,376
10,981 18,660 19,660
21,400 41,416 41,416
191,520 191,452 191,452
€ H € i €
16,124 16,124
58,384 111,257 111,257
8,152 37,488 37,488
21,257 21,000 21,000
28,934 - -
5,529 -
18,000 18,006
84,503 - -
66,078 66,078
10,877 - -
27,408 - -
60,859 162,216 162,216
306,803 432,163 432,163
5,731 - -
1,985 900 900
2,004 12,050 12,050
11,523 5,100 5,100
2117 - -
1,116 3,000 3,000
67,251 63,286 63,288
97,824 84,336 84,336
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Xaghra Local Council

Quarterly Financial Report
st January fill End of December 2025 (Quarter 4)

10

1"

12

13

14

i5

Detalled Statment of Financial Position
DESCRIPTION

Other Expenditure
3500-3569 Loss / (Profit} on Disposal of asset
3685 Increasef(Decrease) in allowance for bad debts
sooo-8og9 Depreciation As at end of December 2025

Total

inventories
5201-524¢ Stationery
5250-5269 Consumables

Receivables
020102095 Receivables
02100219 L.ES Receivables
0220-0229 Receivables from EU
0250 Prepayments & Accrued income

Cash & Equivalents
5001-5609 Bank & Cash Balances

Payables

4000 Payables

4100 Accruals

4150 Deferred Income
Short-term Borrowings

on Current Liabilities
4200 L.ong Term Borrowing
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Actual for Annual Budgat Virements for Revised Annual Budget
the Period 2025 the Period 2025
€ 1 € | € Il € |
116,548 -
116,548 - “ -
711,895 || 707,951 || - 1 767,951 |
16,414 15,000 15,000
564,183 650,000 650,000
580,587 665,000 - 665,000
1,138,978 887,000 887,000
1,138,978 887,000 - 387,000
366,720 200,000 200,000
616,350 579,000 578,000
186,427 -
27,022 270,000 270,000
1,196,519 1,048,000 - 1,049,000
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Xaghra Local Council Quarterly Financial Report
1st January till End of December 2025 (Quarter &)

16 Total Commitments (Recurrent and Capital}
DESCRIPTION i

Recurrent and Capital

Long Term Loans

Others
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